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Research on the Operation and Management System of
New Research and Development Institutions for
Disaster Prevention and Mitigation

HUANG Jiantao, SHI Yuyu, ZHAO Yi, LIU Zhi
(Shenzhen Academy of Disaster Prevention and Reduction, Shenzhen 518003, China)

Abstract: By combing the innovation driven policies and measures of China, Guangdong Province and Shenzhen
City, drawing on the research results and successful practices of the corporate governance of new research
and development institutions, and focusing on the problem of the pain point in the system construction of new
research and development institutions for disaster prevention and reduction, a systematic study on the innovation
management system of new research and development institutions for disaster prevention and reduction is
conducted in this paper. As the first new research and development institution on disaster prevention and reduction
in China, Shenzhen academy of disaster prevention and reduction studied as classic case, and some suitable
management system measures and suggestions are put forward.
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Table 1 Qualification conditions for new research and development institutions in Guangdong Province
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Fig.2 The organizational structure of Shenzhen Academy of Disaster Prevention and Reduction under the board system
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